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Target Audience: The target audience applies to all leaders at Company level and below to include officers, warrant officers,

noncommissioned officers, Soldiers, Army DA Civilians, contractors, and trainers. Additionally, all members of the Profession of

Arms, and instructors and educators at Centers of Excellence (CoEs).
 
Total Number of Tasks: 31 
 

 
 

 

Subject Area 1. Unassigned
 

• Training Domain/Location Column – identifies the training location and the Leadership Domain (Institutional, Operational,
or Self-Development) where the task is first trained to soldier training publications standards.  If the task is first trained to
standard in the unit, the word “OP” will be in this column.  If the task is first trained to standard in the training base, it will
identify, by brevity code (S-D, INST), the resident course where the task was taught.

• Sustainment Training Frequency Column  – indicates the recommended frequency at which the tasks should be trained to
ensure soldiers maintain task proficiency.

• Sustainment Training Skill Level Column  – lists the skill levels of the MOS for which soldiers must receive sustainment
training to ensure they maintain proficiency to soldier’s manual standards.

Task Number Task Title Training
Domain /
Location

Sust
Tng
Freq

Sust
Tng Sl

150-COM-7020      Conduct Company Unit Training OP AN All

150-COM-7021      Develop the Company Unit Training Plan OP AN All

150-COM-7022      Establish the Company Training Battle Rhythm OP AN All

150-COM-7105      Synchronize Company Training at Battalion Training Meetings OP AN All

150-COM-7115      Develop a Company Training Course of Action Using a Calendar OP AN All

150-COM-7125      Conduct Mission Analysis for a Company Unit Training Plan OP AN All

150-COM-7130      Determine Mission-Essential Tasks to Train OP AN All

150-COM-7131      Conduct a Task Crosswalk OP AN All

150-COM-7132      Develop the Commander's Intent for Training OP AN All

150-COM-7133      Identify Potential Training Issues OP AN All

150-COM-7134      Conduct a Mission Analysis Backbrief OP AN All

150-COM-7140      Determine Unit Training Events OP AN All

150-COM-7145      Develop Training Objectives OP AN All

150-COM-7150      Plan Unit Individual Training OP AN All

150-COM-7170      Write the Unit Training Plan Operation Order OP AN All

150-COM-7175      Assess Mission-Essential Task Proficiency OP AN All

150-COM-7200      Conduct a Training Event OP AN All

150-COM-7201      Conduct a Training Meeting OP AN All

150-COM-7202      Develop a Unit Training Mission Statement OP AN All

150-COM-7203      Prepare a Training Evaluation Plan OP AN All

150-COM-7220      Develop the Concept of Operations for a Training Event OP AN All

150-COM-7230      Conduct an After Action Review for a Training Event OP AN All

150-COM-7240      Certify Leaders to Evaluate Training OP AN All

150-COM-7245      Develop the Role of Noncommissioned Officers for Training OP AN All

150-COM-7250      Prepare the Opposing Force for Training OP AN All

150-COM-7290      Develop Lane Training Exercises OP AN All

150-COM-7295      Develop Lane Training OP AN All

150-COM-7310      Conduct an Organizational Inspection Program for Training OP AN All

150-COM-7320      Develop Company Training Schedules OP AN All

150-COM-7500      Manage Training at Platoon Level OP AN All

150-COM-7510      Determine Platoon and Squad Battle Tasks OP AN All
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